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M uhammad Misbahuddin <misbahuddin@iobm.edu. pk> Thu, Jun 20, 2013 at 1:39 PM
To: All HoDs <hod@iobm.edu.pk>

Cc: Shahjehan Karim <sskarim@iobm.edu.pk>, Sabina Mohsin <sabina@iobm.edu.pk>, Talib Karim <t-karim@iobm.edu.pk>,
"Dr. Syed lrfan Hyder" <irfan.hyder@iobm.edu.pk>, Ejaz Ahmed <eahnred@iobm.edu,pk>, "Dr, [,4uhammad Ali Shamim"
<ali. shamim@iobrn. edu. pk>

Head of Departruents (Ac:rdcmics)

ilti: FAC]Lll.l-Y' l.ilRINC PIlOCESS

It has conte to the notice o1'tnanttgen.tent thal sorre o1-the IloDs/seuior fiicult;,' lnentbers are initiating hiring
process lbrclill'elent ltosition le veis on tltcil ou,n. rvlrich is i:oiuq aqainst the hirirrgpolicy of IoBM. lror hiring

., siritltblc irrdir,iclr:al. regnrdless o1'levclo['position. tlre IJuuran Resolilce I)cpartment ll']ust be kept in the loop. lt

^ 
*{ll is to be'trotccl tltirt NO lriring rt'ould bc resLrlarizccl at a lalcr sta-ge il'propcr protocol is rrot tbllowccl at the Iirne ol'

)- t 
1l hilin-9. Irr t)ris rcgarcl. we ale attaching [:acLrltl ]lirirrg Process as a s,Lriiiing princiltle u,ith the request thitt steps
'' Itrunti.rt)J.l irr il lttc L..r be l.r[]oric.l.

ln order to avoicl alr), embarrassing sitLratiorr thc III{ Departmcnl nrLlst tle consr"rhecl at the \er'.\. inirial stage ul'
iriring to get appropt'ilte guiclance ancl facililrrLir;n.

Also please note titat salarv tbr the prospecLivc curployee is detenlirrecl b-v the Ht{ Depaltrnent. ht this regiti'cl. a
cotlparttive study is carried out by HIL, rrcc:essirry to rraintairr interrral pa)/-eqLlity. It is therel'ore advised not tcr

ll uon\c\/ rnr sitlarv anlollr-11 to the persorr identif iccl a1 nny stage unless it is lrnalized by HR" ivlrich is done in

I ct,nsLrltatiort rvith the coltcer'lte(i t'loD or De lrn arrri Rector.

It is expccted tlrat rr,e ere|cise thc' sLrggcstecl pr.rutie es. IcuL.ssi|) t\) stl'eantline thc hiring ptocess.

Seninr i\'llnagcr
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POLICY FOR HIRING FACUTTY

To ensure the Hiring of most suitable faculty and to keep the hiring process fair and

transparent, the following points are strictly followed.

l The application received (Solicited/Un-sollcited) and thru ad/website is screened and only

those meeting the minimum requirements for the position are short lasted.

2 At this stage the initial screening is done by the concerned HoD by conducting the interview

himself/herself and if found suitable then the next stage comes, Candidate is asked to conduct

a demo in a live class in the presence of faculty and concerned HoD.

3 lf the demo is found to be satisfactorylsuccessfulthen the panel interview is arranged

4 Panelcomprises Rector, Concerned Dean, HoD and Head of HR. President joinsthe panelif

the candidate holds a PhD degree.

5 On the positive outcome of Panel interview a formal meeting is arranged with EDA for herto
make an offer, simultaneouslythe letterof intent is issued outliningterms and conditions and

& specifying the Date of joining in it,



loBM

FACULTY HIRING PROCESS

FULL TIME FACULTY

STEP 1

Advertisement to be put up in DAWN
Newspaper, if required and also on
loBM Website.

STEP 2 lnitial Screening of application will be
done by HoD of concerned
Department and/or a couple of faculty
members

STEP 3 Short listing of Candidates done by
HoD and/or Faculty members to be
sent to HR Dept supported by duly
completed interview Evaluation Forms,
for further action.

+
STEP 4 HR will arrange a panel interview of

the candidate with the President,
Rector, Advisor to President, Dean
(CBM/CCSI5/CESD), Concerned HoD
and /HoD HR. Schedule of interview
will be communicated to the
candidate. CV of the candidate will be
sent to panel members well before the
interview for review.

VISITING FACULTY

STEP 1

Candidate to be interviewed by the
HoD of concerned Department
including couple of faculty members

STEP 2 Short listing of Candidates done by
HoD and Faculty members to be sent
to HR Dept supported by duly
completed lnterview Evaluation
Forms, for further action.

STEP 3 HR will arrange an interview of the
candidate with Rector and HoD HR,

schedule of which will be
communicated to the candidate.

STEP 4 lf Recommended, the HR Dept will
prepare a comparative analysls with
on-board faculty to determine an

adequate hourly rate in consultation
with EDA and concerned HoD or Dean

and Rector,



STEP 5 lf Recommended, the HR DePt will
prepare a comparative analysis with

on-board faculty to determine an

adequate monthly salarY in

consultation with EDA, concerned HoD

or Dean and Rector.

STEP 5 Candidate will be informed of the
monthly salary by EDA or HoD HR and

upon acceptance will be served with a

contract, intimation of which will be

sent to payroll for processing paymqn!

Sf f p S I candidate will be informed of the

I Hourly Rate bY HoD HR or HR Officer

and upon acceptance will be served

with a contract, intimation of which

will be sent to payroll for processing

.v. SUGGESTION: Demo to be arranged for Hiring Full-time Faculty up to the level of Assistant

professor, prior to conducting interview. Derno may be arranged for Visiting Faculty, if

required.


